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20 25 In te r im  T a s m a n ia n  B u d g e t : 
C om m u n ity sec tor im p lic a tion s



We acknowledge the palawa/pakana 
of lutruwita, the traditional owners of the 
land upon which we live and work.

We pay respects to Elders past and present 
as the knowledge holders and sharers. We 
honour their strong culture and knowledges as 
vital to the self-determination, wellbeing and 
resilience of their communities.

We stand for a future that profoundly respects 
and acknowledges Aboriginal perspectives, 
culture, language and history.

Acknowledgement 
of Country

We acknowledge the palawa/pakana of 
lutruwita, the traditional owners of the land 
upon which we live and work.

We pay respects to Elders past and present as 
the knowledge holders and sharers. We honour 
their strong culture and knowledges as vital to 
the self-determination, wellbeing and 
resilience of their communities. 

We stand for a future that profoundly respects 
and acknowledges Aboriginal perspectives, 
culture, language and history. Please refer to the University palawa kani guidelines and Acknowledgement of 

Country protocols for further information.

https://brand.utas.edu.au/document/135
https://brand.utas.edu.au/document/135
https://brand.utas.edu.au/document/135
https://universitytasmania.sharepoint.com/sites/student-experience/SitePages/Welcome-Ceremony-Protocols.aspx
https://universitytasmania.sharepoint.com/sites/student-experience/SitePages/Welcome-Ceremony-Protocols.aspx


T h e  T a s m a n ia n  P o lic y  E x c h a n g e  

Th e T a s m a n ia n  P olic y  E x c h a n g e  (T P E ) a t th e  
U TA S  m a k es tim ely a n d  in form ed  c on trib u tion s 
to k ey p olic y d eb a tes in  Ta sm a n ia  a n d  b eyon d : 
w w w .u ta s .ed u .a u /tp e 

O u r la test ven tu re  is  Policy In My Backyard (PIMBY), 
w h ic h  p rovid es in d ep en d en t a n a lysis  of th e  b ig  
p olic y c h a llen g es fa c in g  Ta sm a n ia .

P lea se  su b sc rib e  a n d  su g g est top ic s 
for fu tu re  issu es.

S c a n  th e  Q R  c od e to rea d  th e  la test 
from  P IM B Y.

http://www.utas.edu.au/tpe


B a c k g ro u n d



W h y  a n  ‘in te r im  b u d g e t ’?

Th e L os t  B u d g e t  of  M a y  20 25, follow ed  b y th e  W in t e r  of  D is c on t e n t

AB C  

H ostin g e r 

https://www.abc.net.au/news/elections/tas/2025/results
http://www.hostinger.com/tutorials/wp-content/uploads/sites/2/2024/10/google-chrome-404-1024x441.png


C o n te x t  

In te rn a t ion a l

• V iolen t c on flic t
• Tra d e w a rs
• A I b u b b le?
• C lim a te  c h a n g e
• P op u lism

A u s tra lia

• In fla tion  b a ttles
• R elia n c e on  p rim a ry in d u stry
• R ela tion sh ip  w ith  C h in a

T a s m a n ia

• A g ein g  p op u la tion
• P oor ed u c a tion  ou tc om es
• L ow  p a rtic ipation  ra tes
• U n c om p etitive  in d u stries
• L a c k  of h ou sin g
• L a c k  of in vestm en t
• R is in g  servic e  d elivery c osts



B u d g e t  o v e rv ie w



T h e  h e a d lin e s

• R etu rn  of th e  L ost B u d g et?  S o w ill P a rlia m en t su p p ort it ...

• P ositivity b u ilt on  h eroic  a ssu m p tion s – b u t som e b ig  risk s  a h ea d :
• G S T review
• Th e w ea th er
• G row th  a ssu m p tion s

• “L ess  w orse” th a n  M a y, b u t still “p retty d ire” – S a u l E s la k e  

https://www.abc.net.au/news/2025-11-06/economists-react-to-tasmanias-interim-budget/105977690
https://www.abc.net.au/news/2025-11-06/economists-react-to-tasmanias-interim-budget/105977690


F ra m in g

“In  a n  en viron m en t of c on stra in ed  fisc a l c a p a c ity a n d  ris in g  servic e  d elivery c osts , th e  
G overn m en t is  c om m itted  to em b ed d in g  stru c tu ra l c h a n g es th a t en h a n c e th e  effic ien c y, 
tra n sparen c y a n d  su sta in ab ility of p u b lic  fin a n c es.”
- B u d g et P ap er N o. 1, p . 7

“Th is  B u d g et b eg in s to la y th e  g rou n d w ork  for a  m ore  a c c ou n table , e ffic ien t a n d  fu tu re-
rea d y p u b lic  sec tor”
- B u d g et P ap er N o. 1, p . 7

“Th e ec on om ic  ou tlook  a c ross th e  
F orw a rd  E stim a tes rem a in s p ositive , 
a s  d oes th e  ou tlook  for p op u la tion  
g row th ” – B u d g et P ap er N o. 1, p . 4

Th ere  a re  c h a llen g es in c lu d in g  ris in g  
servic e  d elivery c osts , in c rea sed  d em a n d  
in  k ey a rea s, n a tion al a n d  g lob a l 
ec on om ic  c on d ition s.

B U T



T o p lin e  o u tc o m e s

• Tota l op e ra t in g  d e f ic it s  of  $ 2.1 
b illion  over th e  n ext 3 yea rs , 
th en  a  sm a ll su rp lu s

• G en era l G overn m en t N e t  D e b t  
t o  $ 10 .4  b illion  b y m id -20 29 –
b u t if w e in c lu d e G overn m en t 
B u sin esses, th a t g oes to over 
$ 19  b illion

• O u r  in t e re s t  p a y m e n t s  w ill b e  
$ 26 0  m illion  in  25-26 
in c rea sin g  to $ 6 18  m illion  (6% 
of op era tin g  exp en ses) in  28 -29 S a u l E sla k e 

https://www.sauleslake.info/tasmanias-interim-2025-26-budget-an-opportunity-missed-to-start-the-task-of-budget-repair/
https://www.sauleslake.info/tasmanias-interim-2025-26-budget-an-opportunity-missed-to-start-the-task-of-budget-repair/


T h e  fu tu re
F isc a l B a lan c e , 20 19-20  to 20 28 -29

B u d g et P ap er N o. 1, p . 11



T h e  fu tu re
C ash  b alan c e , 20 10  to 20 29

S a u l E sla k e 

https://www.sauleslake.info/tasmanias-interim-2025-26-budget-an-opportunity-missed-to-start-the-task-of-budget-repair/
https://www.sauleslake.info/tasmanias-interim-2025-26-budget-an-opportunity-missed-to-start-the-task-of-budget-repair/


 

 

 
  

   
   

   
   

 

W h a t  a re  w e  s p e n d in g  o n ?

B u d g et P ap er N o. 1, p . 10

E d u c a tion
$2 4 19.1m  (23%)

E n viron m en ta l p rotec tion  
$265.9m  (3%)

G en era l pu blic  servic es
$657.4 m  (6%)

H ea lth
$3,570 .6m  (34 %)

H ou sin g  a n d  c om m u n ity a m en ities
$238 .2m  (2%)

N om in a l in terest on  su p era n n u a tion
$30 9.6m  (3%)

S oc ia l p rotec tion
$74 0 .5m  (7%)

Tra n sp ort
$50 3.8 m  (5%) E c on om ic  a ffa irs

$529.3m  (5%)
R ec rea tion , c u ltu re, 
a n d  re lig ion

$28 8 .8 m  (3%)

P u b lic  ord er a n d  sa fety
$98 3m  (9%)



M a y  v s  N o v e m b e r

Health Education Public order and
safety

General public
services Social protection Transport Economic affairs Nominal interest

on superannuation
Recreation, culture

and religion
Environmental

protection

Housing and
community
amenities
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F o c u s  a re a s
• H ea lth  
• H ou sin g
• E d u c a tion  
• C om m ission  of In q u iry + 

C h ild ren  a n d  You n g  P eop le
• S oc ia l a n d  C om m u n ity S ervic es



H e a lth
F u n d in g  th e  sym p tom  n ot th e  c u re

• 34 % of sta te  b u d g et 

• In c re a s in g  from  $3.55b  to $3.69b  over th e  forw a rd  
estim a tes (on ly 1.4 % p a  vs  8 .5% in  th e  d ec a d e to 
24 -25)

• E xtra  $ 7 0  m illion  over 4  yea rs  for e le c t iv e  s u rg e ry

• D ec rea se  in  P u b lic  H ea lth  S ervic es  fu n d in g  from  
$37.6  m illion  to $33.6m  in  28 -29

• N o m a jor  s t ru c t u ra l re form  

• F ed era l h ea lth  a g reem en t



H o u s in g
W ill H om es Tasm an ia  w ork ?

• H ou sin g  a n d  c om m u n ity a m en ities : $ 238  
m illion  in  25-26 d ow n  to $ 14 6  m illion  in  28 -29

• H om es Ta sm a n ia  to rec eive  $ 6 32 m illion  over 
th e  n ext 4  yea rs  – in c lu d in g  F ed era l fu n d in g

• T A S C O S S  d a sh b oard  p rovid es a  c lea r overview  
of p rog ress a n d  c h a llen g es 

• D a m n in g  R e v ie w  of  H om e s  T a s m a n ia  
re lea sed  in  J u n e – stra teg ic  h ou sin g  p olic y 
sh ifted  b a c k  to D S G



E d u c a t io n
B en efitin g  from  th e Ag reem en t

• E d u c a t ion  ou tp u t : $2.4  b illion  in  25-26 u p  to 
$2.54  b illion  in  28 -29

• 1.7 % p a  in c rea se  vs  5.6 % p a  over th e  
p reviou s d ec a d e

• B e t t e r  a n d  F a ire r  S c h ools  A g re e m e n t : 
$24 .7 m illion  in  25-26 u p  to $35.7 m illion  in  
28 -29

• $30 0 + m illion  in  s c h ool u p g ra d e s

• N e w : C h ild  a n d  F a m ily L ea rn in g  C en tres  



C o I + C h ild re n  a n d  Y o u n g  P e o p le
S ig n ific an t in vestm en t b u t w ill it  d e liver system s c h an g e?    

• C h ild  a n d  Y ou t h  W e llb e in g  (D P A C ): $25.7 m illion  in  24 -25 
d ow n  to $2 m illion  in  28 -29. A p p a ren tly sh ifted  e lsew h ere , b u t 
h a rd  to tra c k …

• C om m is s ion  for  C h ild re n  a n d  Y ou n g  P e op le : $2.4 7 
m illion  p er yea r

• Im p le m e n t a t ion  M on it or : $1.4 7 m illion  p er yea r
• C h ild  a n d  Y ou t h  W e llb e in g  S t ra t e g y : sh ifted  to H ea lth  

a n d  D E C YP

• In  M a y, $ 10 5 m illion  over 4  yea rs  to re p la c e  A s h le y  D eten tion  
C en tre

• $ 29 6 .2 m illion  in  c om p en sation  to vic tim  su rvivors  – b u t 
estim a ted  c ost is  $4 50  m illion ?

• $ 34  m illion  for sta n d -a lon e C h ild  a n d  A d olesc en t M en ta l 
H ea lth  In p a tien t U n it a n d  D a y F a c ility a t S t J oh n s P a rk



S o c ia l a n d  C o m m u n ity  S e rv ic e s
S om e reform , p len ty of risk s  

• In d e x a t ion : 3% p er a n n u m  over th e  20 25-26 B u d g et a n d  tw o F orw a rd  
E stim a tes yea rs

• C on tin u a tion  of som e c ost-of-livin g  in itia tives:
• E n e rg y  H a rd s h ip  F u n d : $150 ,0 0 0  p er yea r
• E n e rg y  R e t a ile r  C on c e s s ion : $220  m illion  over 4  yea rs
• F ood  R e lie f  S t ra t e g y  a n d  S e rv ic e s : $6.7 m illion  over 4  yea rs
• H a lf  p r ic e  p u b lic  t ra n s p ort  fa re s  c on tin u e to en d  of 25-26

• C om m u n it y  S e rv ic e s  S u s t a in a b ilit y : $150 ,0 0 0  
• N e ig h b ou rh ood  H ou s e s  C om m u n it y  C on n e c t or : $324 ,0 0 0  p er yea r
• C los in g  t h e  G a p : $1.4  m illion  for 2 yea rs  th en  $8 0 0 ,0 0 0  for 2 yea rs



S olu t ion s ?



I f  y o u  w e re  t re a s u re r  fo r  a  d a y …

• W e c a n ’t ju st g row  ou r w a y ou t 

• W e c a n ’t ju st c u t ou r w a y ou t

• W e c a n ’t ju st ta x ou r w a y ou t

• “A  c om b in a tion  of reven u e a n d  
exp en d itu re  m ea su res w ill b e  
req u ired . N o s in g le  c la ss  of 
in terven tion  is  lik e ly to b e  
su ffic ien t to m ove Ta sm a n ia  to 
a  su sta in ab le  fisc a l tra jec tory.” - 
P E F O  20 25

S au le  E slak e

https://www.treasury.tas.gov.au/Documents/Pre-Election%20Financial%20Outlook%20Report%20%28PEFO%29%20-%20June%202025.PDF
https://www.sauleslake.info/wp-content/uploads/Report-of-the-Independent-Review-of-Tasmanias-State-Finances.pdf
https://www.sauleslake.info/wp-content/uploads/Report-of-the-Independent-Review-of-Tasmanias-State-Finances.pdf


Id e a : 
S im p lify th e  m ac h in ery of g overn m en t



Id e a : 
P reven tive  sp en d in g  / F u tu re  avoid ed  c osts

V ic toria  h a s d evelop ed  a n  E a r ly  In t e rv e n t ion  In v e s t m e n t  F ra m e w ork :

“E vid en c e-based  ea rly in terven tion s a re  n eed ed  to sta rt s low in g  th e  g row th  in  d em a n d  for 
a c u te  servic es” - D ep a rtm en t of Trea su ry a n d  F in a n c e, V ic toria  

Estimate avoided costs over 10 
years for EIIF budget proposals, 
with impacts accrue to each 
department overseeing social 
services

Half of the avoided cost to each 
department is used to calculate 
and book annual savings

Total savings over 10 years is 
reinvested back to the department 
immediately in the next budget to 
fund early interventions

Departments retain 50 per cent of 
the benefits  accrued as buffer for 
estimation risks (and retain 
upside)

https://www.dtf.vic.gov.au/sites/default/files/2024-10/Early-Intervention-Investment-Framework-A-considered-and-collaborative-approach-FINAL-PDF.PDF


Q u estion s a n d  C om m en ts?  
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