Workforce Coordination Project Achievements of community
services industry Walking Together - 2022 to 2025.

Woerkforce Coordination Project ‘

Workforce Coordination Project

Our Big Footprints — what we achieved together

orkforce
Coalition
Disability
NDS

4 Sectors for Workforce Development arly Childhood
under Tasmanian Community ‘ronchy
Services Industry Plan 2021-2031

Social Services
o ) ) i TasCOSS
Ministerial Advisory Council

Steering Committee
Workforce Coalition
Workforce Ready Team
Aged Care
ACCPA
(rebranding to

Ageing
Australia)




Workforce Coordination and Collaboration
Our Big Footprints — what we achieved together

Buili
collaboration
Imiprsed
partnarships
1]

5 Coalition Network Meetings

572 participants

3 meetings in North
and 2 meetings in
South

Whole of industry and
stokeholders coamine and
axplorg solutions to
wiarkforce challenges



Workforce Coordination Project

Our Little Footprints - what we achieved tngethero

Workferce Ready Team Coeordinated - resaar ch,
tools (o review processes supporting warkforce
planning, recruitment and retention and

understanding training and development neads.

Regular updates for partners,
sactor peaks and agancies

Developed national connections
enabling industry to input 1o

workforce planning and training External evaluation identified

directions for Industry Plan
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Traning and Assessment

Our Big Footprints - what we achieved together

12RTOs
engaged
Partnering with

TasTAFE and NDA
RTO

Over 38 industry
organisations
engaged

Certificate IV in Training and Assessment

3 Rounds of funded Certificate IV in Training and Assessment

91 industry participants
enrolled with 70 completing
across the 3 programs

21 graduates from

survey reporting
working with RTOs
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Training and Assessment

Our Big Footprints - what we achieved together

pskilling within
workplaces

daptions to the
program along

Additional
skill sots
lgenttied

Developing a Workplace Training Culture

he wa
- Trainer Preparation Program & Skill Sets —

41 registered to enrol in the 14 completed accredited Over 20 industry

Trainer Preparation Progra Training and Assessment Skill °'i:::zd°m

with 27 completing. Sets or units in skill sets

Building mentoring,
coaching, facditation
and assessing skills



Training, Assessment & Development

Our Little Footprints - what we achieved together

Subsidised backfill
available with uptake by
some organisations

Refine Your Training Skills
communities of practice
developed in all regions

and mentoring their staff
doing training and
students on placement

Mentoring and Leadership
program 96 funded places to
be delivered in 2025

55 attended 4 x Innovation
Builder Sessions for industry
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Training and Development

Our Big Footprints - what we achieved together

Skills report for industry

Resource library - Sources for accessing
development related to skills groupings

Skills at all

Final report to industry with
S skill groupings for now and
into the future mapped to
resources

common skills

Skills gaps validated
with industry and
stakeholders



Training and Development

Our Little Footprints - what we achieved together

5 working groups mapped sector
career pathways Information Guides
& Individual Circumstances Guide

Industry led approach
to identifying skills gaps
and needs

Skills groupings atall

levels of employment -
frontline to management &
professional Industry specific Microcredential
DigitalCapability for the Workplace
O (Communityand Social Care) with O
UTAS to co-design & deliver in 2025
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Research Project

Our Big Footprints - what we achieved together

Archetype Study

Undertaken in partnershipwith the Workforce Coordination Project, O

University of Tasmania and Murdoch University

O
(O
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Archetype Study

Our Little Footprints - what we achieved together

40 qualitative interviews
conducted across the

4 workshops held and conference

papers presented on archetype
research findings

5 frontline workforce
archetypes identified

4 sectors

Knowledge Translation
process with industry to
explore applying the
archetypes

Formal Research Report to industry
outlining findings and exploring
continuingthe research
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Research Project

Our Big Footprints - what we achieved together

Anecdotal Evidence Report

Over 167 conversations with industry
representatives analysed for emergent problems
and solutions
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esearch Project

Our Littler Footprints - what we achieved together

Project data library

Research paper on developed to collect
local context evidence for best practice
workforce needs in workforce development Emerging Issues Forums with

Industry representatives
analysed for emergent problems
and solutions

Youth Jobs
Strategy
submission

Employment White
Paper submission

ANZSCO (now OSCA)
Codes Review input
on emerging and
changing occupations
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Work wnth Purpose Campaign

Our Big Footprints - what we achieved together

aunched
Oct 2023
Owver 3,800
Work with Purpose Website
Showcasing the value of working in the industry in Tasmania

Sector Information 501

Guides downloadable = postcards

from the site from July sent
ol A

2024

12 Tasmanian
stories and
postcards
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Work wit Purpose Campaign & Roadshow

Our Big Footprints - what we achieved together

Work with Purpose
promotion and career
resources at 8 events

Photographic Exhibition Career Advisors

Resource Pack

8 sites
across the

Launch- Moonah Arts Centre
Sorell Jobs Hub (BEST) Careers Expo Q O
NDS Tas Conference : 144l IMOI'matlio.n l:uld.:e Career Surp;m network Glenorchy Jobs Hub Careers Expo
own oaded; simi number; estabu
Eskieigh Foundation handed out C > Over 88 members. Q Eastlands Shopping Centre pop up
BODEC-St. Helens Careers Expo Q Northgate Shopping Centre pop up
Coalition Network Meetings x2 Q
Northern Employment Business Hub Q
(A4 photographs-tabletop)
The personal stores of people working in the industry were

powerful and gave a face to some of our unseen workforce in
variety of roles.
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Review Tool

Our Big Footprints - what we achieved together

aunched
Mow 2023

Review your Workforce Website

A framewark for workforce planning and development.

823 Active Uisers]
1,111 sessieng

raining hedd with
atErnal Rroups

Promatian at

events and via
email

Operational Planning Domain =80 submissions

Strategic Planning Damain- 56 submissions

Informationalvideos
made anduploaded
anto the webaite



