9am arrival for 9:30am to 3:30pm
TASMANIAN COMMUNITY SERVICES INDUSTRY PLAN 2021 - 2031 Thursday, 28 September 2023

Workforce Coordination Project Tairace Centre

1 Waterfront Drive, Riverside

Program for 28 September Workforce Coalition Network Meeting

1 Welcome and launch of the awareness and recruitment campaign

Sharing and learning across sectors
| Social Services | Education and Care (Childcare) |

Sectors showcasing organisational

retention approaches | Disability | Aged Care |
3 Official launch of the Workforce Planning and Development Review Tool
Unlocking the collaboration potential Identifying new ways of collaborating to address
10 parallel working groups. Find out more here identified workforce needs and barriers

5 Shared learnings and next steps


https://tascoss.org.au/wp-content/uploads/2023/07/Working-Group-Sessions-September-2023-1.pdf

9:00am

9:30am

9:45am

10:00am

10:50am

11:15am

Order of Events

Welcome to Country
Framing the day and introductions
Official launch of the awareness and
recruitment campaign

e Celebrating achievements

e Creating engagement
Sectors showcasing organisational retention
approaches

e Social services

e Education and care (childcare)

Sectors showcasing organisational retention
approaches

e Disability
e Aged care

12:05pm

12:40pm

1:10pm

1:25pm

2:25pm

3:15pm

Articulating take aways

Official launch of the Workforce Planning
and Development Review Tool

Unlocking the collaboration potential
e Up to10 parallel

working group sessions

Sharing working group outcomes



