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Advocacy Tasmania
Alcohol, Tobacco & Other Drugs Council (Tas) Inc.
Anglicare Tasmania
ARAFMI Tasmania
Arthritis Tasmania
Aspire A Pathway to Mental Health
Aurora Disability Services
Australian Association of Social Workers
Australian Red Cross
Baptcare
Bethlehem House Homeless Mens Assistance Centre
Brain Injury Association of Tasmania
Bravehearts Inc.
Break O'Day Health Resource Assoc. Inc.
Centacare Tasmania
Child Health Association Tasmania
Choir of High Hopes
Colony 47 Inc.
Community Connections Inc.
Community Transport Services Tasmania Inc.
Cosmos Inc.
Council on the Ageing
Cystic Fibrosis Tasmania Inc.
Drug Education Network
Early Support for Parents
Eat Well Tasmania
Epilepsy Association of Tasmania Inc.
Family Based Care Assoc. North
Family Based Care Assoc. North West Inc.
Family Planning Tasmania
Family Support Services Association
Financial Counselling Tamania Inc.
Flourish Inc.
Foster Carers Association Southern Tasmania
Geeveston Community Centre
Glenhaven Family Care
Greek Welfare Centre
Health & Community Services Union
Hobart City Mission
Hobart Community Legal Centre
Hobart Women's Health Centre
Hobart Women's Shelter
Holyoake
Independent Living Centre
Jireh House Association Inc.
Karinya Young Women's Service
Kennerly Childrens Home
Kidsafe
Langford Support Services Inc.
Launceston Benevolent Society
Launceston City Mission
Launceston Community Legal Centre Inc.
Launceston Women's Shelter Inc.
Launch Youth Inc
Laurel House
Life without Barriers

Organisational  members 
2011/12 

Lifeline Hobart
Lifeline North West
Live Free Tassie (Teen Challenge)
Meals on Wheels
Mental Health Council of Tasmania
Migrant Resource Centre (Southern Tas.) Inc.
Mission Australia
Montagu Community Living
MS Society of Tasmania
Multicultural Council of Tasmania
Nexus Inc.
Nils Network of Tasmania
Oak Enterprise
Oaktree Foundation
Parakaleo Ministeries Inc.
Positive Solutions
Pregnancy Counselling & Support Tasmania Inc.
Quality Management Services
Quit Tasmania
Relationships Australia, Tasmania
Salvation Army
Samaritans Tasmania Inc.
Scarlet Alliance
Sexual Assault Support Service
Shelter Tasmania Inc.
Speak Out Association of Tasmania Inc.
St John Ambulance Australia-Tasmania Inc.
St Michaels Association Inc.
St Vincent de Paul Society (Tasmania) Inc.
Tascare Society for Children
Tasmania Recovery from Eating Disorders (TRED)
Tasmanian Association of Community Houses
Tasmanian Catholic Justice & Peace Commission
Tasmanian Centre for Global Learning
Tasmanian Council of Sexual & Gender Diverse 
People Inc.
Tasmanian Council on Aids, Hepatitis & Related 
Diseases
Tasmanian Deaf Society
Tasmanian Public & Environmental Health Network
Tasmanian School Canteen Association
Tenants' Union of Tasmania
The Link Youth Services
The Smith Family
Unitingcare Tasmania
Volunteering Tasmania
Warrawee Committee Inc.
Wise Employment
Women with Disabilities Australia
Women's Legal Service
Working it Out
Wyndarra Centre
Yemaya Women's Support Service
Youth Futures
Youth Network of Tasmania
Youth Suicide Action Group (Time Out House)

OUR MISSION 
To be an advocate for the 

interests of low-income and 
otherwise disadvantaged 

Tasmanians, and to serve as 
the peak council for the state’s 

community services industry.

ACHIEVING OUR 
VISION

We work to improve the 
lives of Tasmanians who are 
living in poverty or suffering 

from disadvantage or social 
exclusion.  We do this by raising 
awareness and understanding 

of social injustice and inequality, 
and strongly advocating for and 

developing improved social 
policy through consultation, 

research and analysis.

Through our sector development 
role, we work with community 

service organisations to 
enhance their efficiency and 

effectiveness, and their ability 
to work together cohesively and 

collaboratively.

We also support the community 
sector in our role as peak 

council, by advocating on 
its behalf, coordinating joint 

advocacy efforts, and providing 
services to the sector that 

contribute to good governance, 
management and delivery of 

services.

To provide the resources to 
achieve this vision we continue 

to improve and build TasCOSS as 
a well-managed and effective 

organisation providing value and 
leadership to its members.

The Tasmanian Council of Social Service was established in 1961. TasCOSS  is 
the peak body for the Tasmanian community services sector. 

OUR VISION
A fair, just and inclusive Tasmania. 

KEY AREAS OF FOCUS
The TasCOSS Board and staff members will continue the Council’s 
focus on the three key areas which have formed the basis of our 
strategic plans in recent years:

About TasCOSS 
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Noel Mundy

President

From the President
2011/12 

As we reflect on the past 12 months at TasCOSS 
we cannot move away from the position that as a 
peak organisation we are continually proud and 
humbled by the remarkable efforts of our members 
in working with disadvantaged and low-income 
Tasmanians.

I am sure all our members would agree that 2012 
has been a time when services are under increasing 
pressure to assist a growing number of clients whilst 
at the same time our funding base is decreasing 
and costs increasing. Members are reporting that 
we are now dealing with the ‘working poor’ as well 
as seeing many new clients coming through front 
doors who are struggling with the cost of living.

TasCOSS has been at the forefront of advocating 
to government about the concerns that members 
have been raising regarding these issues and it is 
encouraging to say that we are being listened to 
and government action has resulted from these 
approaches.  For example in the May budget the 
State Government committed additional funding to 
support emergency relief as well as identifying other 
areas where funds are desperately needed to assist 
vulnerable Tasmanians.

As the peak body for the community services 
sector TasCOSS continues to hear the needs of our 
members and ensure that we are putting these 
needs as priorities in our social policy and advocacy 
work.   The Tasmanian Social Policy Council is our 
forum where members can voice their concerns 
and ensure that TasCOSS includes this feedback 
in submissions like the annual Budget Priorities 
Statement.  

The TasCOSS Sector Development Unit works closely 
with member organisations to strengthen their 
capacity around areas such as governance and 
compliance.  As a Board we are very pleased with 
the engagement that TasCOSS has with members 
across the state and this is a major focus of our 
organisation. Over the past twelve months the 
Board has worked closely with the CEO and staff of 
TasCOSS to revise the strategic plan and our three 
key areas of focus for 2012-2014 are: Achieving a 
socially just society; strengthening the community 
services industry, and improving and building the 
TasCOSS organisation.

Two key areas of advocacy from a membership 
viewpoint have been around funding indexation 
and the funding of the Equal Remuneration Order 

(ERO).  Tony and the staff have spent many hours 
lobbying with regards to both matters.  Whilst the 
outcome of the indexation discussions wasn’t as 
much as was sought, the effective lobbying by 
TasCOSS certainly resulted in an increase over what 
was initially discussed.  We await the outcome of the 
ERO discussions and the results of our advocacy with 
much anticipation.

Tony Reidy joined TasCOSS as CEO in February 2011 
and during the past 18 months he has led a team 
that is energetically working towards our vision of ‘A 
fair, just and inclusive Tasmania’.   On behalf of the 
Board I want to thank Tony for his leadership and 
drive and the passion that he has to ensuring that 
TasCOSS is an organisation that listens and speaks on 
behalf of members and their clients.  

I am sure that everyone will agree that the profile 
of TasCOSS is now very high, the media seek us out 
for comment and the government departments 
and all politicians see TasCOSS as an organisation 
that they need to engage with to hear the voices 
of the Tasmanian community. TasCOSS continues to 
work collaboratively with other peak organisations 
and again the Board is appreciative of the work 
that Tony and the team do to ensure the views of 
disadvantaged and low-income Tasmanians are 
heard.  

Another area of focus for 2012 has been a 
collaborative process of working closely with all 
other COSS organisations across the country.  This 
will ensure we are operating as one voice on key 
issues as well as sharing resources across a very tight 
sector.

During the past twelve months the TasCOSS Board 
has welcomed a number of new members.  Peter 
Middleton, Jade Barker, Glenn Campbell, Dave 
Willans and Paul Mallett all joined our Board.  
Unfortunately Peter subsequently resigned as 
he moved to work in another sector.  All Board 
members bring a great commitment to their roles 
and I want to thank them for their leadership and 
support during the year.   

I would particularly like to acknowledge the work 
of our Treasurer for the past four years, Helen Hortle.  
Helen has bought a great deal of rigour to our 
financial reporting and whilst she has indicated that 
she will not be seeking to renominate for the Board, 
Helen leaves TasCOSS in a very sound financial 

position that will ensure we can continue to fulfil our 
vision for future years.

I would like to acknowledge the ongoing support 
of the State Government and particularly DHHS for 
their continued funding of TasCOSS.  The past twelve 
months have also seen additional funding come from 
a range of sources to allow TasCOSS to continue its 
work.  These avenues of support are vital in ensuring 
that we continue to be the voice of low-income and 
disadvantaged Tasmanians. 

Our membership base continues to be strong and 
again I thank members for their contribution, their 
support and their encouragement of TasCOSS.  The 
next twelve months will again bring challenges but 
we have a strong team, a strong organisation and 
an even stronger desire and commitment to seeing 
Tasmania become a fair, just and inclusive society.

Noel Mundy
President

			          Meetings         Out of total
			           attended	          number

Noel Mundy  		  6		  8

Helen Hortle 		  5 		  8

Suzi Edwards		  6 		  8

Claire Vissenga		 6 		  8 

John Paton 		  6 		  8

Peter Middleton	 	 5 		  5 
(Resigned Nov 2011)

Stuart Smith 		   3	  	 4

Chris Jones		   1		  4
(Resigned Oct 2011) 

Kiros Hiruy		   3 		  4

David Willans 		   4		  4 

Paul Mallett 		   4 		  4 

Glenn Campbell 	  1 		  1
(Joined June 2012)

Jade Barker 		   0 		  1
(Joined June 2012)

Board Attendance 

TasCOSS staff at equal 
pay rally.
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From the CEO
2011/12 

Tony Reidy

Chief Executive 

The past twelve months at TasCOSS have been as 
busy and productive as any comparable period in 
the organisation’s history of more than fifty years.

Underpinning our work has been the review and 
adoption of a new three-year strategic plan, which 
is providing the focus and direction for TasCOSS as 
we renew our efforts in improving social inclusion in 
Tasmania.

The report period has been a time of increasing 
difficulty for low-income and disadvantaged 
Tasmanians and the community sector 
organisations that support them. The spiralling cost 
of living, in particular in the area of essential services 
such as electricity and water, has placed a burden 
on those least able to afford these increases, 
and affected the operating costs of the service 
providers in the sector.

TasCOSS has been at the forefront in advocating 
for the position of low-income households to be 
carefully considered when pricing decisions are 
made, with particular emphasis on ensuring that 
concessions keep pace with cost increases. Our 
advocacy on these matters is across all the political 
parties and independents, and we continue to 
research and advise on the causes of poverty and 
the action needed for its alleviation.

TasCOSS is pursuing the goals set out in our strategic 
plan with enormous energy and commitment, and 
we work very closely with the peak organisations 
in each sector in a collaborative effort so that our 
combined resources are put to good effect.

Our special thanks go to those organisations and 
individuals who provide the funding for our vital 
work: the Tasmanian Government through the 
Department of Health and Human Services, Skills 
Tasmania and the Education Department, the 
Federal Government through provision of research 
funding in home and community care, Hobart 
City Council, the Consumer Advocacy Panel, 
private foundations for their helpful grant support, 
generous sponsors like superannuation fund HESTA, 
and the organisations and individuals who are the 
membership base of TasCOSS.

While an examination of our work and 
achievements throughout the year in the three 
key areas of our strategic plan is set out in more 
detail later in this annual report, the highlights are 
important to note.

1 ACHIEVING A SOCIALLY JUST SOCIETY
Valuable research and advocacy has been 
carried out throughout the year in the pursuit of this 
fundamental TasCOSS goal.

The cornerstone of our claims on government 
for disadvantaged Tasmanians, our annual 
Budget Priorities Statement, concentrated on 
recommending the very best utilisation of scarce 
resources after consultation with our members and 
the wider community sector.

TasCOSS was very active in promoting recognition of 
the social determinants of health, and the need for 
health and wellbeing to be mandatorily considered 
at all levels of decision-making.

Our advocacy on behalf of low-income Tasmanians 
on issues of the cost-of-living, and utilities reform, 
pricing and concession policy has been consistent 
and effective. Numerous submissions have also 
been made to inquiries or parliamentary hearings on 
a broad range of social justice issues.

2 STRENGTHENING THE COMMUNITY 
SECTOR
Effective, well-governed community sector 
organisations are essential to the delivery of services 
to Tasmanians most in need, and TasCOSS plays a 
vital role in working to strengthen the sector.

The success of the landmark Equal Remuneration 
Case, and the subsequent implementation and 
funding of its outcome, as well as the transitioning of 
community sector employees to the Modern Award, 
have been dominant activities for TasCOSS during 
this year. TasCOSS has joined the national efforts 
in successfully securing full Federal Government 
support for the wage case outcome, and is working 
closely with the Tasmanian Government and its 
officers to secure the same outcome for community 
sector organisations and their workers in this state.

The invaluable research into consumer engagement 
in the home and community care area carried out 
by TasCOSS is providing benefits to the sector and 
beyond, and will be used as a model for further 
development.

The work resourced by TasCOSS this year in 
reducing red tape in the community sector, and 7 

Staff 2011/12 

Wynne Russell

 Social Policy and 

Research Officer

Jill Pope

Finance Officer

Beng Poh

Executive 

Assistant to the CEO

Kath McLean

Senior

 Social Policy and 

Research Officer

Meg Webb

Social Policy and 

Research Officer

Dale Rahmanovic 

Development Officer

Lure Wishes 

Adult Literacy 

Support Officer

Gabrielle Rish

Communications and 

Membership Officer

Melissa Iocco*

Social Policy and 

Research Officer

*Left TasCOSS during 2011-12

Maureen Richardson*

Administration

Elida Meadows

Development Officer

Tim Tabbart

Development Officer

Klaus Baur

HACC Project Officer/

Consumer Engagement

Carol Patterson*

HACC Project Officer/

Consumer Engagement

providing a base for shared sector services 
and accommodation, have achieved their 
preliminary goals and set the scene for 
important work in both these crucial areas of 
sector efficiency.

And with the support of Skills Tasmania, a 
project aimed at improving core literacy and 
numeracy skills for workers and volunteers 
in the community sector has been very well 
received.

3 IMPROVING AND BUILDING 
TASCOSS
The past twelve months has seen an 
increasing range of projects undertaken 
in this area, all with the intention of making 
TasCOSS a better advocate, a better sector 
leader, and a more valuable member 
organisation.

Our longer-term project to achieve Quality 
Improvement Council accreditation is well 
underway, with benefits already being 
realised in better systems management. This 
has been accompanied by a comprehensive 
review of the way that TasCOSS assesses and 
manages risk.

Under our newly-revised and adopted 
strategic plan we are strengthening our work 
in all areas of our operations, with particular 
emphasis on the implementation of a 
carefully targeted communications plan.

Our Board and staff are determined to 
continue to build relevant and useful 
members services to give individuals 
and organisations more value for their 
membership, and this project continues 
throughout the coming year as we also 
expand our membership base.

The nature of the past year of results for 
TasCOSS is a recurring theme for Tasmania’s 
community sector, working to achieve so 
much with very limited resources.

We are able to do this because of a 
dedicated, skilled and hard-working Board 
and staff team, and the support of an 
engaged membership base that contributes 
to all that we achieve.

As a peak organisation and vocal advocate 
TasCOSS will pursue its ambitious goals in the 
year to come, always striving to make our 
state a better place for those Tasmanians 
most in need.

Tony Reidy
Chief Executive
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Highlights
Social Determinants of Health 

advocacy, including the 
publication of 10 action sheets 
and the beginnings of a state-

wide Social Determinants of 
Health Advocacy Network.

Policy research, input and 
knowledge-sharing: TasCOSS 

made 20 policy submissions in 
2012. We also began a series 

of policy forums, starting with a 
Health Policy Forum.

Advocacy on utilities 
concessions and reforms, 

including on new proposals for 
reforms to Tasmania’s electricity 
sector and water and electricity 

pricing mechanisms.

Social inclusion planning 
publications: Social Inclusion 

Principles for Spatial Planning in 
Tasmania is aimed at planning 

decision-makers, while We Have 
a Plan!  is a guide for community 
service organisations to engage 

with the Tasmanian spatial 
planning system. 

State Budget consultation, 
input and analysis, including 

the TasCOSS Budget Priorities 
Statement 2012-13: Working for 

fairness in tough times and a post-
Budget analysis and summary.

Sirolli Enterprise Facilitation 
pilots: In March 2012 the State 

Government announced
three regional development pilot 
projects using the Sirolli Enterprise 
Facilitation process. TasCOSS has 

advocated such a trial to 
increase employment since 2010.

POLICY AND RESEARCH
Analysis of social and related policy by the TasCOSS Social Policy and 
Research Unit developed clear and practical policy positions in 2012.

All TasCOSS policy analysis and comment is based on detailed local 
and national (and international, where relevant) research, as well as on 
consultation with TasCOSS members, others in the community services 
sector and relevant experts in various fields. 

The TasCOSS SP&R Unit maintains close links with other policy research 
organisations in Tasmania and interstate, and with the Australian 
Bureau of Statistics, to inform TasCOSS submissions and other policy 
work. We continue to have a close working relationship with Anglicare 
Tasmania’s Social Action and Research Centre. 

In 2011/12, SP&R staff attended research-related conferences and 
events, including the National Centre for Social and Economic 
Modelling (NATSEM) national conference; the Brotherhood of St 
Laurence conference on equitable growth; the national ACOSS 
conference in Sydney; and ABS briefings on the 2011 Census results.

SP&R staff drew on expertise within the Tasmanian community services 
sector through consultation to inform its Budget and other submissions 
throughout the year. This included drawing on the considerable 
experience, wisdom and expertise of the Tasmanian Social Policy 
Council  in five meetings held in 2011/12.

The TSPC remains a key and valuable policy consultation mechanism 
for TasCOSS that contributes to identifying emerging policy issues, 
as well as proposing policy resources and solutions. In addition, 
when developing policy responses for submissions and advocacy 
activities, SP&R staff called for input from the sector through both 
notices in TasCOSS e-news and direct email communication with key 
stakeholders within the sector.

SP&R staff consulted with and attended regular meetings of the 
Combined Area Network of Emergency Relief Providers in the south of 
the state, and maintained regular and close consultative relationships 
with other community sector peak bodies. 

What we delivered
Submissions in response to policy issues and discussion papers, draft 
legislation and draft regulatory decisions made up a significant 
component of our policy work this year. 

The Social Policy and Research Unit made 20 submissions that provided 
input into the development of state and federal policy positions from a 
Tasmanian social justice perspective. See separate list on page 13. 

ACHIEVING A SOCIALLY 
JUST SOCIETY

1

Noel Mundy and Kath McLean at the 
TasCOSS post-Budget briefing on 17 May 2012.
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The SP&R Unit also held a Health Policy Forum in 
April to inform the sector about significant changes 
to Tasmania’s healthcare system and to provide 
opportunities for the sector to engage in discussions 
with the Secretary of the Department of Health and 
Human Services and with a representative from the 
recently established Tasmanian Medicare Local. 

What we achieved
Many of our policy recommendations were 
accepted and incorporated into new policies, 
legislation and regulatory decisions. 

What’s next
To continue our strong performance in the area 
of policy research, advocacy and sharing of 
information; to present more policy forums in 2013.

ADVOCACY
TasCOSS continued to be an active and successful 
advocate for policy initiatives to improve 
living conditions, access and opportunities for 
low-income, disadvantaged and vulnerable 
Tasmanians. In 2011/12 TasCOSS was involved in 
a number of advocacy campaigns, including for 
increased funds for public education; affordable 
housing (as part of the national Australians for 
Affordable Housing campaign); the introduction 
of electricity concessions for people with medical 
conditions that require temperature control 
(through the Keeping Cool Alliance); Anti-Poverty 
Week; and Human Rights Week.

TasCOSS met with state ministers, including the 
Premier, to advocate for increased support for the 
community services sector through the provision 
of adequate indexation; for more equitable and 
appropriate water and sewerage concessions 
for pensioners and other low-income Tasmanians; 
for increased assistance and protection for 
electricity consumers experiencing  hardship; 
and for adequate and more timely community 
consultations for the 2011/12 State Budget. 

SP&R staff also met with members of the Opposition 
and appeared before a State Parliamentary 
Committee on Cost of Living to advocate for more 
effective concessions and better assistance for 
Tasmanians experiencing financial hardship.

As part of the national $35 a day is not enough! 
campaign spearheaded by ACOSS,  SP&R staff met 
with Tasmanian federal politicians to advocate for 
an increase to the inadequate Newstart Allowance.

TasCOSS participated in advocacy activities on 
issues including water and sewerage pricing, 
customer service plans and concessions; 
electricity pricing; elder abuse prevention; socially 
inclusive spatial planning; cost of living; access 
to appropriate transport; access to affordable 
food; public oral health services; housing and 
homelessness – to name only a few.

TasCOSS continued to advocate for Tasmanian 
electricity consumers on issues related to the law, 
rules and reform of the National Energy Market 
through its Energy Research and Advocacy Project 
funded by the Consumer Advocacy Panel.

TasCOSS carried out much of its advocacy work 
through participation and representation on various 
steering and / or reference groups, councils and 
advisory / consultative committees.

In 2011/12, TasCOSS actively participated in the 
following collaborations, coalitions and alliances:
• Public Education Alliance
• Keeping Cool Alliance (with MS Tasmania and the 
Neuro-Muscular Alliance of Tasmania)
• Coalition for Women’s Health and Wellbeing
• National Consumer Roundtable on Energy
• Tasmanian Community Sector Policy Network
• COSS Policy Networks: Energy, Transport and 
Health
• Australians for Affordable Housing
• Health in All Policies Collaboration 
• Collaboration with Australian Health Promotion 
Association on Social Determinants of Health 
Resources Project and Advocacy Network.

SOCIAL DETERMINANTS 
OF HEALTH
What we delivered
A set of ten Social Determinants of Health action 
sheets was written and designed by consultant 
Miriam Herzfeld in a joint project between TasCOSS 
and the Australian Health Promotion Association. 
The action sheets covered: Aboriginality; Education 
& Literacy; Food; Health & Social Services Systems; 
Housing; Poverty; Sex, Sexuality and Gender Identity; 
Social Exclusion; Transport and Work.

The action sheets detail the reasons that these 
determinants are relevant to Tasmania and suggest 
actions that individuals, communities, organisations 
and governments can take to make a difference to 
each determinant. 

What we achieved
The action sheets were circulated throughout – and 
beyond – the sector and have received positive 
feedback from across the state. The project and 
its action sheets prompted the development of a 
state-wide Social Determinants of Health Advocacy 
Network, which began late in the 2011-12 year.

What’s next
A Social Determinants of Health Advocacy Network 
was launched in August 2012. TasCOSS will continue 
to support the network throughout 2012/13.

SOCIAL INCLUSION 
PLANNING PUBLICATIONS
What we delivered
Research into national and international best 
practice social inclusion principles for planning and 
state planning issues led to the publication of two 
policy and advocacy papers on spatial planning in 
Tasmania, as part of a project funded by the Social 
Inclusion Unit of the Department of Premier and 
Cabinet. 

Social Inclusion Principles for Spatial Planning in 
Tasmania a substantial document aimed at planners, 
local councils and government, offers a discussion of 
the ways in which good spatial planning can: 
• Promote the development of affordable housing
• Promote good health and well being
• Encourage affordable and accessible transport 
options
• Bring basic services closer to people
• Help socially excluded Tasmanians access 
employment and other opportunities
• Help disadvantaged individuals and communities 
manage the impacts of climate change 
• Encourage the activities of community service 
organisations.

We Have a Plan! A Guide for Community Service 
Organisations to Engaging with the Tasmanian Spatial 
Planning System offers the community services sector 
a clear map of the Tasmanian planning system and 
tips for its negotiation. 

What we achieved
This well-received project has positioned TasCOSS as 
a key player in the Tasmanian spatial planning policy 
arena.

What’s next
TasCOSS is planning a forum for 2013 to explore 
ways to improve social inclusion through transport 
initiatives.

STATE BUDGET 
CONSULTATION, INPUT AND 
ANALYSIS
What we delivered
The 2012-13 TasCOSS Budget Priorities Statement, 
Working for fairness in tough times, was developed 
from extensive consultation with the community 
services sector and further research by the TasCOSS 
Social Policy & Research Unit. It was delivered to the 
State Treasury in January 2012.

The Budget submission formed the basis of active 
advocacy by TasCOSS to the State Government in 
the months preceding the announcement of the 
Budget and provided for significant input to the 

Budget process by the Tasmanian community 
services sector.

TasCOSS consolidated its position as a key 
social policy analyst in Tasmania in its response 
to the May 2012 State Budget. On Budget Day, 
immediately after the Budget was handed down, 
TasCOSS SP&R staff provided analysis for media 
comments by TasCOSS President Noel Mundy and 
for TasCOSS media releases.

Also on Budget Day TasCOSS held its traditional 
Post-Budget Briefing for the community services 
sector which included a presentation from the 
Minister for Human Services, Cassy O’Connor. 

In the fortnight following the handing down of the 
Budget, SP&R staff produced a detailed 2012-13 
State Budget analysis and summary, which was 
distributed and presented at a well-attended post-
Budget Briefing for members in Launceston.

What we achieved
In spite of the difficult financial position of the 
Government, several key recommendations from 
our BPS submission were funded in the 2012-13 
State Budget, including:
• A commitment of $5m over two years from the 
proceeds of the sale of TOTE Tasmania to relieve 
cost of living pressures on low-income households, 
including funding for food security programs, home 
energy efficiency improvement kits and advice, 
improving access to financial counselling services 
and no-interest loans to purchase energy-efficient 
heating.
• An additional $1m allocated to energy-
efficiency retro-fitting of Housing Tasmania 
properties, bringing the total for the project in 
2012-13 to $3.5m.
• The allocation of $3m towards funding 
community sector pay rises.

What’s next
We have held consultations ahead of preparations 
for the TasCOSS 2013-14 Budget Priorities 
Statement, which will be delivered to Treasury in 
November 2012. 

THE TASMANIAN SOCIAL  
ENTERPRISE NETWORK
The Tasmanian Social Enterprise Network (TSEN) 
was established in early 2012, consolidating 
what had previously been an informal coalition 
involving the TasCOSS Sector Development 
Unit, Tasmanian Regional Arts, Oak Tasmania, 
Department of Economic Development, Tourism 
and the Arts, and the University of Tasmania’s 
Institute for Regional Development.

The TSEN supports the development of social 
enterprises in Tasmania and has a vision of 
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seeing social enterprise become a ‘sustainable, 
recognised and legitimate part of the broader 
economy and community’. The network sees 
business, in the form of social enterprises, as 
a vehicle to create social and environmental 
outcomes, and a means for some community 
organisations to generate their own revenue. 

The network was prompted to act following the 
interest in social enterprise sparked by its place in 
the Social Inclusion Strategy, the State Economic 
Development Plan, the Food Security Strategy 
and the release of the Tasmanian Social Enterprise 
Study in May 2011.

What we delivered
The TSEN has a contact list of about 280 people 
either running a social enterprise or interested in 
the concept. Activities have included networking 
events combining research findings, stories from 
social enterprises and information on support 
services; information sessions on funding streams 
and aspects of developing and running a social 
enterprise. These have brought together people 
running or planning a social enterprise, local 
councils, and a range of stakeholders interested in 
supporting social enterprise. 

What’s next
The ongoing priorities of the TSEN are to raise 
awareness of social enterprise, increase access to 
funds and financial products, markets, and support 
and resources, and to ensure coordination across 
these various streams of work to build the social 
enterprise sector.

SIROLLI ENTERPRISE 
FACILITATION PILOT 
PROJECTS
In March 2012 the State Government announced 
funding for three regional development pilot 
projects using the Sirolli Enterprise Facilitation 
process. TasCOSS has been working with a range 
of stakeholders to advocate for such a trial since 
inviting Dr Ernesto Sirolli to give our annual Dorothy 
Pearce Address in August 2010. 
The trials will run for two years in the regions of 
Circular Head, George Town/Scottsdale and 
the Huon Valley, facilitating local people to 
convert their ideas into viable businesses or social 
enterprises. The process stimulates the local 
economy without relying on large industries to 
create jobs and at the same time builds strong 
local networks and social engagement.

What we delivered
TasCOSS was engaged to help establish the trials. 
Volunteer Project Management Teams have been 
formed in the three pilot regions, and consist of 
highly respected community leaders and senior 
managers from some of Tasmania’s largest 
companies. The strength of these groups bodes 
well for the future success of the projects. Each 

Department of Premier 
and Cabinet, Community 
Development Unit, May 2012
Review of the Tasmanian 
Government’s Disability 
Framework for Action

Office of the Tasmanian 
Economic Regulator, April 
2012
Water and Sewerage Draft 
Price Determination

Department of Justice, March 
2012
Regulation of the sex industry 
in Tasmania

Parliamentary Select 
Committee on Cost of Living, 
March 2012
Cost of Living Issues for low-
income Tasmanians

Tasmanian Planning 
Commission, March 2012
‘H.30’ Draft Hobart Capital 
City Plan

Department of Education, 
March 2012
Review of role and function of 
public Vocational Education 
and Training (VET) providers

Australian Energy Regulator, 
February 2012
Draft Distribution 
Determination for Aurora 
Energy 2012-1017

Consumer Affairs and Fair 
Trading, February 2012
Residential Tenancy Act 
Review: Final Report and 
Consultation Paper 

Tasmanian Electricity Supply 
Industry Expert Panel, 
February 2012
Tasmanian Electricity Supply 
Industry Review Draft Report

Department of Premier and 
Cabinet, January 2012
Tasmanian Women's Plan

Office of the State Architect, 
Department of Justice, 
December 2011
Draft Residential Strategy

TasCOSS Policy Submissions 
2011/12

group has incorporated and each are employing 
their own Enterprise Facilitator and recruiting a 
team of 30-50 volunteers who will help the Facilitator 
locate people, resources and information needed 
by entrepreneurs to make their enterprise a success.

What’s next
TasCOSS will not have an ongoing role with 
these pilot projects, but we have leveraged our 
involvement to begin developing an Enterprise 
Facilitation service in the Hobart and Launceston 
regions. If funding is secured, the service will support 
two different client groups. 
The first is community organisations and individuals 
who wish to establish or expand social enterprises 
(businesses whose profits are directed to a social 
or environmental mission rather than personal 
gain for the owners). These enterprises would be 
from any and every field of interest, such as social 
service, health, environment, creative arts, energy 
efficiency, food and IT. 
The second client group would be clients of 
community service organisations – Tasmanians 
experiencing poverty and disadvantage with a 
business idea they wish to explore. We envision many 
of these would be for-profit businesses.

Australian Energy Market 
Commission, December 2011
Economic Regulation of 
Network Service Providers: 
Rule Change Proposal

Australian Department of 
Climate Change & Energy 
Efficiency, October 2011
Community Energy Efficiency 
Program Design

State-wide Mental Health 
Services – Department of 
Health & Human Services, 
September 2012
Exposure Draft of Mental 
Health Act 2011

Southern Tasmania Councils 
Authority, August 2011
Review of Local Government 
Structure

Youth Development Australia 
(consultants) & Department 
of Health & Human Services, 
August 2011
Draft Tasmanian 
Homelessness Charter

Seniors Bureau, Department of 
Premier and Cabinet, August 
2011
Future Directions for Seniors 
Consultation Paper

Southern Water and Cradle 
Mountain Water and Ben 
Lomond Water, August 2011
Water Corporations’ Draft 
Price & Service Plans

Australian Energy Regulator, 
August 2011
Aurora Energy Regulatory 
Proposal for Distribution 
Determination 2012-2017

Tasmanian Electricity Supply 
Industry Expert Panel, August 
2011
Electricity Supply Industry 
Expert Panel’s Issues Pap
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STRENGTHENING THE 
COMMUNITY SERVICES 
INDUSTRY

2
Highlights

National Equal Remuneration 
Case: TasCOSS worked with 

the national COSS network, the 
Australian Services Union and the 

Health and Community Sector 
Union in achieving a historic pay 

increase for the low-paid workers 
of the community services sector 

across Australia. 

Modern Award facilitation: 
Support provided to stakeholders 

to achieve a relatively smooth 
transition to the new Modern 

Award.

Standards and Performance 
Pathways Tool: TasCOSS and 
the Tasmanian Peaks Network 
persuaded DHHS to subsidise 
access to the Standards and 
Performance Pathways tool. 

Their contribution will assist 
organisations to dramatically 

reduce the time taken to 
complete quality and safety 

reporting. 

Shared accommodation 
and services: TasCOSS, in 

partnership with Hobart City 
Council and the Community 

Organisation Accommodation 
Working Group, undertook a 
project to provide the sector 

with strategies for sharing 
accommodation in an effective 

and efficient manner. 

HACC Consumer 
Engagement Project: Engaged 

with five more HACC-funded 
providers in developing their 

polices, strategies and services 
with consumers, and then passed 
on this approach to the benefit of 
many more providers.

Core Skills at Work Project: This 
project took core skills training 
to the workplace, working with 
51 people from 12 community 
service organisations to train 
them across a range of skill areas.

Workforce Planning, 
Knowledge and Development: 
• TasCOSS collaborated with 
the Community Services Peaks 
Network and Skills Tasmania to 
start developing the Tasmanian 
Workforce Development Plan for 
Community Sector Services.
• Ten sector development 
workshops and information 
sessions were held in 2011/12 
on areas such as the Modern 

Award, Equal Remuneration 
Case developments, workplace 
relations, quality standards, 
social enterprise, core skills, 
and fringe benefits, and were 
attended by a total of 270 
participants in the north and 
south of the state. 
• A Workforce Development 
Community of Practice was 
trialed, with a view to rolling out 
further Communities of Practice 
in the future.
• A Certificate IV in Business and 
Governance was delivered with 
Avidity Training.
• The Workplace Diversity 
Toolkit was developed to assist 
organisations put in place 
strategies to capitalise on and 
celebrate diversity in their 
workplace.

NATIONAL EQUAL 
REMUNERATION CASE
The Australian Services Union and four other parties lodged an 
application for an equal remuneration case with Fair Work Australia on 
11 March 2010. On 1 February 2012, Fair Work Australia handed down its 
decision on the Equal Remuneration Case. 

The decision outlines percentage increases against the modern award 
between 19-41 per cent, with a 4 per cent loading, to be paid in equal 
instalments over nine periods from 1 December 2012. This decision was 
confirmed through the issuing of the Equal Remuneration Order (ERO) 
by Fair Work Australia on 22 June 2012.

Working with the national COSS network, the Australian Services 
Union and the Health and Community Sector Union, TasCOSS played 
a significant role in achieving this historic pay increase for workers in 
community services across Australia.

TasCOSS staff at an equal pay rally  in Hobart.

Mercury, 11 November, 2011
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THE STANDARDS AND 
PERFORMANCE PATHWAYS 
PROJECT
In June 2012, DHHS committed $99,000 to enable 
TasCOSS to establish an online portal allowing 
community service organisations to complete the 
processes required to meet industry quality and 
safety standards in substantially less time. The portal 
also gives access to tailored tools and resources to 
support organisations to continuously improve their 
management and governance. 

The online portal will provide cheaper access to 
the Standards and Performance Pathways (SPP), 
a patented commercial tool designed specifically 
for community service organisations by BNG NGO 
Services Online – a national consultancy delivering 
support services to community service organisations.

TasCOSS and the national COSS network have 
supported BNG in the development of the Standards 
and Performance Pathways over a number of years 
in order to address the enormous burden of red 
tape involved in reporting against the multitude of 
quality and safety standards community service 
organisations need to respond to.

A trial of the SPP by the National Association of 
Community Legal Centres, and early-adopting 
community service organisations in Tasmania and 
mainland states, has demonstrated reductions in 
time required to report against quality standards in 
the order of 80%. National research conducted by 
BNG and supported by the COSS network, estimated 
that compliance with standards may be costing 
Tasmanian CSOs up to $4.5m per annum. Use of 
the SPP by the approximately 240 DHHS-funded 
community service organisations in Tasmania would 
allow the redirection of an estimated $3.8m from 
compliance reporting to service delivery each year.

What we delivered
TasCOSS and the Tasmanian Peaks Network 
successfully lobbied DHHS to subsidise access to the 
tool. Their contribution will pay for the establishment 
of the online portal and subsidise organisations’ 
subscription to the service for one year. In subsequent 
years, TasCOSS believes the cost savings the SPP will 
generate will lead organisations to see paying for the 
service themselves as a very sound investment. 

What’s next
During 2012/13 the TasCOSS Sector Development Unit 
will promote the SPP across the state to encourage 
community sector organisations to take up the 
discounted access. TasCOSS will be providing support 
to the sector in accessing and using the service, in 
partnership with BNG.  

SHARED 
ACCOMMODATION 
AND SERVICES
In response to evidence of the lack of affordable 
accommodation and the need to improve 
efficiencies across the community sector, TasCOSS 
accepted an invitation from the Hobart City 
Council’s Community Sector Reference Group to 
lead a Community Organisation Accommodation 
Working Group. 

A stable, affordable, accessible and appropriate 
place to do business is essential for the community 
sector’s effectiveness. Without it, community 
sector organisations may experience a range of 
problems and difficulties that have implications 
across their organisations, for service delivery and 
ultimately for the people and communities they 
are aiming to support. 

Led by the TasCOSS Sector Development Unit, 
funding was obtained through the Hobart City 
Council to employ a consultant to look at a range 
of options for implementing a more coordinated 
approach to addressing accommodation 
problems for the sector. 

The project was aimed at community service 
organisations in southern Tasmania from a range 
of areas including community service, arts, 
environment, and progress associations.

What we delivered
The consultant built upon on a survey of 
organisations and a workshop in April 2011, to look 
in detail at national and international models of 
CSO accommodation, consult with stakeholders 
through interviews and focus groups, and 
identify specific actions to move toward a more 
sustainable accommodation situation for CSOs. 

A final report, Accommodation for the Community 
Sector Organisations, was delivered to the sector 
and key stakeholders in August 2012.

What we achieved
The project achieved the following:
• Provided the sector with a range of models for 
shared accommodation
• Summarised the benefits of a coordinated 
approach to the issue
• Identified ways to move towards the vision 
identified by the community sector
• Consulted with a range of stakeholders about 
possible ways forward
• Developed clear proposals with specific actions 
that can be taken to move toward a more 
sustainable accommodation situation for CSOs.

What’s next
In response to the recommendations from this 
project, TasCOSS is launching the Shared Services 
project, which has expanded on the scope of 

The successful outcome of the remuneration case 
decided by Fair Work Australia, although it will be 
implemented over a long time-frame, will see a 
strengthening of the ability of service organisations 
in the sector to retain and attract suitably qualified 
and experienced workers.

For TasCOSS, fair wages have always been an 
essential factor in building viable, effective and 
strong community sector organisations capable of 
providing relevant support and services to the many 
Tasmanian people and communities that rely on 
them.

What we’ve delivered
Following the Fair Work Australia decision, TasCOSS 
has combined with other sector peaks to work 
with the DHHS to ensure that community sector 
organisations will receive an adequate grant 
supplement to provide fair wages that cover their 
obligations under the Equal Remuneration Order.

The DHHS, being the largest government funder of 
the Tasmanian community sector, has established 
an Equal Remuneration Implementation Steering 
Committee and Project Team, on which TasCOSS, 
other sector peaks, government departments and 
the wider community sector are represented. 

The main objective of the project is to analyse 
the impact of the Fair Work Australia decision on 
the community sector and provide advice to the 
Minister for Human Services and the Treasurer on 
the implications of the ERO. The State Government 
has allocated an additional $3 million in this year’s 
budget, increasing to $12 million in 2015/16, towards 
the additional cost of the ERO.

What’s next  
TasCOSS continues to work with DHHS and other 
community sector organisations to ensure that all 
state government-funded sector organisations 
receive an adequate grant supplement to meet the 
costs of the Equal Remuneration Order. 

TasCOSS has committed to playing a key role in 
ensuring that sector organisations complete the 
DHHS Salary Census, to provide DHHS with the data 
needed to offer adequate remuneration to our 
organisations. 

TasCOSS will continue to provide regular updates 
on the ERO through our website, e-news and 
information sessions.

The community sector peaks organisations will 
consider further campaigning efforts as required, 
dependent on the grant supplement offer from the 
Government. 

Separately, this advocacy will also include the 
continuing representations to the state and federal 
governments on the decrease in the indexation on 
grants, and the increased operating costs for sector 
organisation resulting from the introduction of the 
carbon tax.

MODERN AWARD 
FACILITATION
Tasmanian community service organisations, along 
with their colleagues across Australia, grappled with 
the details and implications of the introduction of 
the new Social Community Homecare and Disability 
Services (SCHADS) Award, replacing the Tasmanian 
Community Services Award (CSA) and the Disability 
Service Provider Award (DSPA) on July 1, 2012. 

What we delivered
The TasCOSS Sector Development Unit worked 
closely with a range of stakeholders to inform 
community service organisations about the changes 
and what they needed to do to respond to them.  
While aspects of the changes were complicated 
and presented organisations with an unwanted 
distraction from service delivery, a relatively 
smooth transition to the new Modern Award was 
implemented.

ADVOCACY ON         
COMMUNITY SECTOR 
FUNDING INDEXATION
Indexation for Department of Health and Human 
Services (DHHS) grants to community service 
organisations was provided at 2.25% in 2011/12. 

This is below the agreed rate negotiated between 
the sector and the Department, which provided a 
formula for 3.3% indexation for the four years prior 
to 2011/12. The agreed formula linked community 
sector funding indexation to state public sector 
wage movements and to the Consumer Price Index. 

What we delivered
TasCOSS vigorously advocated for funding 
indexation to be restored to rates within the agreed 
formula for 2012/13 onwards. This was, unfortunately, 
not heeded by the State Government in the 
2012/13 State Budget. The estimated saving for the 
Government of reduced indexation in 2012/13 is 
$3.6m.

What’s next
During the early stages of 2012/13, TasCOSS will be 
collecting evidence from DHHS-funded organisations 
about the impacts of reduced indexation on 
organisations, clients, staff and volunteers. Through 
survey work and case studies we will be looking 
statewide at impacts of reduced indexation, 
including on planning, reallocations and cuts, 
service provision and effectiveness.

This evidence will be used to advocate with 
government on restoring funding indexation to 
agreed formula levels from the 2013/14 budget 
allocations. Additionally, TasCOSS will be advocating 
for similar levels of indexation for funding received 
by community sector organisations from other state 
departments.
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During 2011/12, we worked with 51 people from 12 
community service organisations across a range of 
skill areas, including preparing budgets for grant 
submissions, documentation skills for disability support 
staff, grant writing and giving short talks.

What we achieved
While the formal evaluation has not yet been 
completed, feedback we have received has 
included many personal testimonies to participants’ 
development in their workplace skills and the impact 
that is having on organisations’ effectiveness. 
Examples are given below:

“It was not just two or three hours and then 
she was gone. It was spread over a few weeks, 
allowing it to sink in a bit more…What was great 
was the flexibility – she worked in with what 
suited us. There were lots of emails and phone 
calls. The level of communication and her coming 
to us made it easy, and Lure herself. We had great 
reports back from staff.”

“Thank you for your time, patience, effort and 
the planning that you put into delivering the 
Core Skills Program to our service .... Not only 
has the model of deconstructing budgets that you 
presented demystified them for us, it was actually 
fun! .... The Core Skills legacy is that it has given 
us a focal or starting point for getting our grant 
application underway... We gained real benefit 
to our organisation and I sincerely hope that we 
will be able to participate in future programs. 
Keep up the good work!” 

This is a pilot project and some of the key learnings 
about the challenges of improving core skills within 
community service workplaces are being noted for 
future projects. Lessons include:
• That it takes time to communicate with managers 
and supervisors about core skills development and 
how it might apply to organisations. 
• Many people think that the discussion of literacy 
issues only applies to people with very low skills 
in these areas but in reality, literacy or core skills 
development takes place throughout our lives 
and across all levels of education and skills.  There 
is a fundamental shift in attitude needed so that 
core skills can be accepted as an integral part of 
workforce training and development. One success 
of this project is that some of the participating 
organisations have already made this shift.

What’s next
Further core skills development sessions will occur 
across the state from July to October 2012, planned 
for 62 staff in four organisations.

An important part of the project is developing 
the skills and capacity of organisations to refer 
employees to further support for literacy after the 
project ends:  these links are being built. 

The project will be completed in November 2012, 
with an evaluation report on lessons for further core 
skills development work.

WORKPLACE PLANNING 
KNOWLEDGE AND 
DEVELOPMENT
The TasCOSS Sector Development Unit provides 
and facilitates a number of information sources, 
tools, events and practice-based communities 
for community sector workers and volunteers to 
enhance their knowledge, skills and practice, 
building the sector’s ability to plan, deliver and 
evaluate effective services for Tasmanians. 
We have highlighted some of the workforce 
development initiatives offered by TasCOSS 
during 2011/12 below.

Workforce Development Plan
In 2009, TasCOSS worked with community sector 
peaks and organisations across the state to 
develop and launch the Tasmanian Industry 
Development Plan. This was designed to provide 
a strategic focus for developing the community 
services sector in partnership. 

During 2011/12, TasCOSS, in partnership with the 
Community Services Peaks Network and Skills 
Tasmania, and in consultation with the community 
sector, has been working towards a Workforce 
Development Plan for the community services 
sector. This was one of the key actions from the 
Industry Development Plan and will provide the 
sector with a tool for jointly developing our paid 
and volunteer workforce to deliver efficient and 
effective services for Tasmanians.

What we delivered
TasCOSS, funded by Skills Tasmania, convened a 
Working Group to develop the Plan.

What’s next
The Workforce Development Plan will be formally 
launched in late 2012. TasCOSS, in partnership with 
the Peaks Network, will consider and develop an 
action plan and pathway to implementation. 

WORKSHOPS AND 
INFORMATION SESSIONS
We continued to partner with Skills Tasmania, 
DHHS and outside experts to provide the sector 
with opportunities to develop their knowledge 
and skills over a range of areas to enhance the 
effectiveness and efficiency of services to low- 
income and vulnerable Tasmanians.

the initial accommodation project by taking a 
statewide approach and including shared services. 
Shared services include back office support 
such as human resources, accounting and other 
administrative services. 

The Shared Services Project will include collation 
of an information base, sharing information 
and resources on the TasCOSS website and 
communicating opportunities to the sector.

HACC CONSUMER 
ENGAGEMENT PROJECT
The HACC-funded Consumer Engagement Project 
supports government and community sector 
providers to implement more comprehensive 
strategies and activities that involve consumers 
in planning, delivery and review of services and 
programs. Building on the model and toolkit, 
developed during 2010/11, in 2011/12 the following 
five HACC providers dedicated their time and 
efforts to innovate and enhance their consumer 
engagement strategies, activities and experiences:
• The Italian-Australian Pensioners Association
• Lifeline’s Chats Program
• The Burnie/Wynyard Community Health Centres 
• The Migrant Resource Centre 
• Community Care NESB

What we delivered
During 2011/12, activities, workshops and project 
work were based on the TasCOSS HACC Consumer 
Engagement model and tool kit and a continuation 
of the work accomplished in the previous two years. 
The participating HACC providers planned and 
implemented consumer engagement pilot projects 
according to their needs, issues or interests.  The five 
projects were delivered in all of the state’s three 
regions. 

To cascade learnings and the consumer 
engagement model further, we delivered regional 
HACC forums and the final of four state-wide events 
in November 2011, where the experiences and 
stories of the five providers were shared with all 
HACC providers and associated stakeholders.

We assessed the impact of the project via a 
TasCOSS-developed and administered HACC 
program and state-wide survey.  The findings were 
published in the Survey on Consumer Engagement 
in HACC report in December 2011.  

The TasCOSS consultative and research efforts 
of the past two years, together with the learning 
and shared experiences of a wider HACC team of 
the past two years, were published  in the report  
Consumer Engagement Literature Review, Good-
Practice Approaches and Pilot Projects in HACC in 
Tasmania.  

This report formed one of the foundations of a 
Consumer Engagement Handbook, in turn to be the 
basis of the work of the forthcoming year. 

What we achieved
At the state-wide Consumer Engagement event 
in Hobart in November 2011, the experiences and 
stories of the five providers, their staff and clients 
were shared with all HACC providers and associated 
stakeholders. Examples of the project’s impacts 
included: 

“I have become a better listener in what our 
clients have to say.”

“I have noticed staff have changed in the way 
they look at Client Engagement.” 

“I find that to be able to see clients’ confidence 
grow and change is wonderful.” 

Several providers reported that the constant flow of 
consumer engagement information, presentations 
at the regional HACC forums and the earlier 
workshops and forums had led to other ad hoc 
or planned improvements across the sector.  For 
example, one provider invited consumer input and 
consumer participation in the production of its next 
strategic plan for the first time.  

“What has changed for me is the way I look at 
our clients now and that they have feelings and 
want to be part of (the) decision-making process 
in relation to everything we do, for example 
meals, projects, outings or workshops.”  

What’s next
The comprehensive, practical and activity-based 
Consumer Engagement Handbook was published 
in September 2012 to continue to support the HACC 
sector and participating HACC providers. 

What has surfaced in the pilot projects are several 
themes that we look forward to exploring further 
during 2012/13.  We hope to continue to support 
HACC services and the wider community sector 
though our work, networking, workshops and making 
publications available.  

CORE SKILLS AT WORK 
PROJECT
The TasCOSS Core Skills at Work Project started in 
July 2011.  Funded by Skills Tasmania, its aim was 
to improve the core skill levels of paid and unpaid 
employees within the Tasmanian community 
services industry workforce.  Core skills include 
the skills of reading, writing, oral communication, 
numeracy and learning.

What we delivered
We held four consultation forums in October 2011 for 
the Core Skills at Work Project – two in Hobart and 
one each in Devonport and Launceston.
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What we achieved
The Peaks Network met regularly throughout the 
year, using meetings for valuable information- 
sharing, and preparation for the peaks’ 
involvement in the Community Sector Peaks and 
Government Strategic Forum, through which 
joint projects are being carried out in key areas 
for the sector such as a partnership agreement, 
workforce development, reducing red tape for 
sector compliance and strengthening governance 
of organisations.

What’s next
The Peaks Network will be the principal vehicle 
for a range of sector-wide advocacy issues in 
the year ahead, including the funding of the 
Equal Remuneration Order, restoration of grant 
indexation arrangements, and lifting the profile of 
the community sector and its hundreds of service 
delivery organisations. 

SDU REFERENCE GROUP
During 2011/12, the Sector Development 
Reference Group was formed to provide advice 
to the TasCOSS SDU on its work supporting the 
capacity and sustainability of the sector. The 
Reference Group will provide strategic advice 
on current and emerging issues and priorities of 
the sector, access to networks and resources 
to facilitate the work of the SDU, critical but 
constructive feedback and advice on building 
the capacity of the SDU itself. It will have 7-10 
members including representatives from a range of 
organisations and areas with a stake in building the 
community services sector.

What we delivered
During 2011/12, the Reference Group held its 
inaugural meeting.

What’s next
SDU will continue to work with and develop the 
SDU Reference Group during 2012/13, as part of 
how we plan, provide and evaluate our services 
for the Tasmanian community sector. We also plan 
to review and refresh how we ensure that we are 
consulting widely with our sector and members to 
provide relevant and effective services.

EMERGENCY RELIEF 
PROVIDERS NETWORK 
RE-ENERGISED
TasCOSS continued to actively support and 
advocate for emergency relief providers on the 
Emergency Relief State Advisory Group.

What’s next
During 2012/13, TasCOSS will continue to liaise with 
the federal Department of Community Services 
(FaHCSIA) to support effective emergency relief for 
Tasmanian communities.

COMMUNITY SECTOR 
PEAKS AND GOVERNMENT 
STRATEGIC FORUM
This is a working committee co-chaired by the 
Secretary of the DHHS and the Chair of the 
Community Sector Peaks Network, which is currently 
held by TasCOSS. Its membership also includes 
representatives from all the sector peaks, and senior 
officers of the DHHS and the Department of Premier 
and Cabinet.

The group’s emphasis is on strategic approaches; 
current working groups TasCOSS is either leading or 
contributing to are: 

Partnership Agreement
A project between the community sector peaks, and 
the Departments of Health & Human Services and  
Premier & Cabinet, to formulate and promulgate a 
partnership arrangement between government and 
the sector through which the partners’ roles, rights 
and responsibilities will be understood and respected.

Governance
This Working Group is examining how the governance 
arrangements of community service organisations 
can be supported so they are most effective.

Red Tape Reduction
This Working Group seeks to identify and remove 
or reduce unnecessary burdens or impediments to 
the efficient and effective operation of community 
organisations, including unnecessary or ineffective 
regulatory requirements and governance 
arrangements, and/or funding, contractual and 
reporting arrangements with government, while 
having regard to the need to maintain transparency 
and accountability.

A Competent Workforce
Using a workforce development and planning 
approach, this working group seeks to identify and 
formulate strategies for current and emerging issues 
facing the sector workforce while building upon the 
many strengths that exist in the community services 
sector.  

COMMUNITY SECTOR PEAKS  
NETWORK
This forum, which is currently chaired by TasCOSS, 
comprises all of the community sector peak bodies, 
and convenes quarterly to exchange information 
and plan strategic approaches to issues and 
developments affecting sector organisations and 
their clients.

What we delivered
TasCOSS provides the administrative support to the 
Peaks Network through our Sector Development 
Unit, arranging and facilitating the meetings of the 
Network, and following through on actions decided 
by the group.

What we delivered 
Ten sector development workshops and information 
sessions were held in 2011/12. These covered areas 
such as the Modern Award, Equal Remuneration 
Case developments, workplace relations, quality 
standards, social enterprise, core skills, and fringe 
benefits. The sessions were attended by a total of 
270 participants in the north and south of the state. 

What we achieved
Participant feedback consistently showed a high 
level of satisfaction and relevancy with the sessions.

What’s next
During 2012/13 the Sector Development Unit will 
continue to develop and grow development 
pathways for community sector workers, volunteers 
and organisations, focusing on two areas:
• Management and Governance
• Finance and IT

In consultation with the sector, we intend to ensure 
that pathways include foresight issues (such as 
diversifying funding), planning and practice 
(including piloting new sessions within Management 
and Governance around areas such as 
communication and advocacy skills), and reporting 
and evaluating services.

COMMUNITIES OF 
PRACTICE
TasCOSS convened the first Community of 
Practice to trial this approach to development for 
community sector workers who share an area of 
professional interest.

What we delivered
The Workforce Development Community of Practice 
was a group of 16 community sector workers with 
responsibility in the area of workforce development 
who met monthly for six months to discuss and 
share knowledge, networks and information on this 
important topic. Feedback provided showed a high 
level of satisfaction.

What’s next
TasCOSS will take learnings from this first group 
and consider further Communities of Practice to 
convene and develop over the coming year. The 
first one will be for finance officers, but these will be 
added to in consultation with the sector, and linked 
to our information, training and toolkits, to provide 
pathways of development for sector workers and 
volunteers.

SUSTAINABLE LEADERSHIP 
PROGRAM
Funding was received from the Productivity Places 
Program to allow TasCOSS to partner with Avidity 
Training, a Registered Training Organisation, to 

provide a Certificate IV course in Business and 
Governance tailored to the community sector. 

WORKPLACE TOOLKITS
During 2011/12, the TasCOSS Sector Development 
Unit produced the Workplace Diversity Toolkit. 
This toolkit will assist organisations to put in place 
strategies to capitalise on and celebrate diversity 
in their workplace. The toolkit presents broad 
principles to enhance awareness and consideration 
of diversity and well as tools and techniques that 
organisations can tailor to suit their own situation 
and needs. 

The toolkit emerged from SDU workforce 
development work focused on organisational 
culture and its role in recruitment and retention 
of staff and volunteers. It began with a research 
project in 2009-2010 and its content was shaped and 
refined through Diversity in the Workplace workshops 
held in April 2011.

What’s next
The Diversity Toolkit will be formally launched in late 
2012.

E-NEWS AND WEBSITE 
RESOURCES
The popular  TasCOSS e-news continued to grow 
during 2011/12 as a central point of information for 
the Tasmanian community services sector.

What we delivered
The Communications and Membership Officer 
appointed to TasCOSS in February 2012 reconfigured 
the fortnightly e-news so that it offered many more 
notices of interest, edited for brevity and readability, 
as well as adding a roundup of sector-related media 
reports.

The TasCOSS website is now updated regularly with 
new notices, publications, submissions and media 
releases.

What we achieved
The e-news has become a valuable source of sector 
information and is also an important  means for 
organisations to get their notices widely distributed. 
The TasCOSS website is now a useful hub for finding 
out about TasCOSS work and notices of importance 
to the sector.

What’s next
The TasCOSS website will be upgraded in 2012 
as part of our quality accreditation process, 
with content reorganised and design improved 
to enhance its role as a  key resource for the 
community services sector.
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IMPROVING AND 
BUILDING THE TasCOSS 
ORGANISATION

3
Highlights

Revision and adoption 
of the TasCOSS Strategic 

Plan: TasCOSS staff and 
Board members undertook 

a successful review of the 
Council’s strategic plan, utilising 

an external facilitator and broad 
membership involvement. The 

result is a clear and precise set of 
strategies that will guide TasCOSS 

for the next three-year period.

Development and 
implementation of TasCOSS 

communications plan: 
Including the appointment 

of a Communications 
and Membership Officer, 
significant improvements 
to our fortnightly e-news, 

resulting in a 10% increase in 
subscribers, as well as a lift in 
the media profile of TasCOSS 

and the commencement of a 
rebranding project to revitalise 

all TasCOSS communications and 
publications.

Progress towards recognised 
quality accreditation for 

TasCOSS: After signing on for 
external accreditation under 

the Quality Improvement 
Council standards, TasCOSS has 

engaged a project manager 
and is strengthening and 

improving all of its governance 
and operational procedures 

as it works its way through the 
accreditation process.

Strengthening resources 
and building capacity: 
Key resources such as motor 
vehicles, computers and office 
equipment have been renewed 
during the year, improving the 
organisation’s capacity, and 
contributing to improved staff 
health and safety.

Building TasCOSS membership 
base: Overall membership 
numbers have been maintained 
and expanded during a fiscally 
constrained period for all sector 
organisations.

Improved risk management: 
The TasCOSS Risk Register and 
monitoring procedures have 
been comprehensively reviewed, 
with evaluation of risk exposure 
better understood and practised. 

What’s next
A key plank of the TasCOSS 2012-2014 Strategic Plan 
is to expand the membership base, thereby providing 
key support and services to a broader range of sector 
organisations, and diversifying our income base 
through increased private subscriptions.

A number of options for delivering improved services 
are being examined during the year ahead, with 
particular emphasis on adding useful, valuable 
services to the member benefits package so as to 
retain and increase organisational and individual 
membership.

THE TasCOSS BOARD TEAM
The governance of TasCOSS is managed by a group 
of dedicated volunteers drawn from the community 
sector, who contribute their time and skills to ensure 
that we work to a strategic and relevant plan.

While turnover on the Board during the report period 
has been quite high as a result of a number of 
employment and other changes to Board members’ 
circumstances, this has not reduced the performance 
of the Board team.

What’s next
The Board elections in October 2012 will see seven 
of the nine Board positions up for election, with the 
potential for significant change to occur.

Under the continuing leadership of the TasCOSS 
President, the Board induction and training process 
will be strengthened so as to properly equip existing 
and new Board members for their responsibilities.

THE TasCOSS STAFF TEAM
TasCOSS has been fortunate in attracting and 
retaining talented and experienced professionals to 
its staff team over the years. The 2011/2012 year has 
seen a turnover of staff members in all areas of our 
operations.

From our research and policy team we saw the 
departure of Melissa Iocco and Carol Patterson, 
who both moved on to pursue career interests. The 
work of TasCOSS in sector development was strongly 
supported for many years by the experience and skills 
of Elida Meadows, who is now developing policy for 
the Mental Health Council of Tasmania.

Our goal to provide a strategic focus on 
communications was finally realised through the 
appointment of journalist and communications 
specialist Gabrielle Rish. Administration stalwart 
Maureen Richardson retired during the year, and 
we welcomed well-known community sector 
administrator Beng Poh to a new role in assisting the 
Chief Executive and other members of the staff team.

What’s next
The new financial year will see a complete revamp 
of the TasCOSS staffing structure to incorporate line 

managers in social policy and research, and sector 
development. Through targeted recruitment 
and strengthening of existing positions we are 
revitalising the staffing arrangements to resource 
the team for the ambitious goals we’ve set in 
research and advocacy, working with the sector 
to build capacity, and continuing to expand 
and improve the delivery of services to TasCOSS 
members. 

TasCOSS 
COMMUNICATIONS PLAN

A TasCOSS communications plan was developed 
and a Communications and Membership Officer 
employed as part of that plan in February 2012.

Communications objectives set out in the plan 
included:
• Utilising effective communications to achieve 
social change in Tasmania.
• Increasing understanding within target 
audiences of TasCOSS objectives, activity and 
achievements.
• Strengthening community understanding of 
TasCOSS role as the peak body for the community 
services sector in Tasmania.
• Establishing high levels of recognition of TasCOSS 
communications.
• Reinvigorating digital media engagement.
Key strategies for achieving those objectives 
included revising the contents of the TasCOSS 
e-news and printed newsletter, revising the 
TasCOSS website design, publicising individual 
reports and submissions, and commissioning new 
design templates for all TasCOSS communications 
to create more cohesive branding.

What we delivered
The Communications and Membership Officer 
reconfigured the fortnightly e-news so that it 
offered many more notices of interest, edited for 
brevity and readability. 

The TasCOSS website is updated regularly with 
new notices, publications, submissions and media 
releases. 

Clarity of communication and professionalism of 
presentation were key in the April edition of the 
TasCOSS printed newsletter, which used attractive 
magazine-style layouts.

The TasCOSS rebranding brief was assigned to a 
graphic designer in June 2012. 

What we achieved
The response to the revised e-news was very 
positive, with an increase from 620 to 700 
subscribers in four months. 

SERVING TasCOSS MEMBERS
What we delivered
TasCOSS worked throughout the year to serve our membership base 
through the provision of a broad range of member benefits, including 
information, issues-based training, leadership and advice on key and 
emerging sector issues, and participation in the policy formulation and 
governance of the Council.

What we achieved
Members have been consulted on key issues, significant numbers have 
participated in the training and policy input opportunities provided by 
TasCOSS, all of which are offered to TasCOSS members at significantly 
reduced rates.

TasCOSS has appointed a specialist officer to coordinate all 
membership services, and work has started on identifying and testing a 
number of possibilities for additional, valuable services to members.

Post-Budget briefing 
in Launceston.
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Direct feedback has included comments such as: 

 “I wanted to thank your team. I receive the 
TasCOSS newsletter and have each edition found 
something useful in it for myself or that I share 
with others.”

 “I was a bit naughty and forwarded your 
newsletter on to my contacts list. It is not 
something I am going to make a habit of as I 
appreciate it is to paying members but it had so 
many brilliant things in it. And thank you so much 
for the great work you do. The newsletter is good 
tool to find out what is going on.”

 “I usually get the Tas COSS e-news at my office 
and would like to receive it at home – it’s good!”

Community recognition of our roles was 
strengthened by proactive media work, such as 
newspaper articles on social inclusion planning and 
the inadequacy of the Newstart allowance. 

We also kept up a high profile by providing media 
reaction to news and policy developments. 

What’s next
The 2012 TasCOSS Conference will be held in Hobart 
on 15-16 November, strengthening and building 
the TasCOSS organisation through the participation 
of delegates and presenters from the community 
services sector and media exposure, and the 
networking and learning opportunities it will offer to 
our members.

The TasCOSS rebranding project will be completed 
and the changes implemented before the end of 
calendar year 2012, giving TasCOSS a cohesive and 
professional presentation for all communications.

The TasCOSS website will be updated in 2012 as 
part of our quality accreditation process, with 
content reorganised and design improved to make 
it an even more useful resource for the sector and 
communications means for TasCOSS.

Once the major establishment projects for the 
Communications and Membership Officer are 
completed, we look forward to boosting our 
proactive media work and campaigns on behalf of 
low-income and other disadvantaged Tasmanians 
and our sector.

We will also trial the use of social media for 
communications purposes and to create a “meeting 
place” for those working in the sector.

PROGRESS TOWARDS 
RECOGNISED QUALITY 
ACCREDITATION FOR 
TasCOSS
The achievement of our strategic plan goals 
and contractual obligations at TasCOSS, as well 
as meeting the expectations of our growing 
membership base, requires modern, well-developed 
and accountable governance processes at all levels 
of the organisation.

What we delivered
With the support of the DHHS, TasCOSS has signed 
onto a structured program to achieve quality 
accreditation under Quality Improvement Council 
standards.

The achievement of this standard of accreditation 
will strengthen our organisation, enhance all our 
accountability obligations, and position us as a high- 
quality, complying community sector organisation 
as we continue to seek the resources to advocate 
for disadvantaged Tasmanians and the sector that 
serves them.

What we achieved
The TasCOSS Accreditation Project Group has been 
working throughout the year to identify all the areas 
to be addressed in achieving standards.

The Group has appointed a skilled project 
manager, Lynn Slade, who is guiding us through 
the accreditation program and working to revise 
procedures and documentation.

The primary focus of the Group during the year 
has been the review and development of a 
new TasCOSS management system, with an 
accompanying intranet portal to support the system 
and provide a smooth base for communications 
within the organisation.

What’s next
During the year the Accreditation Project Group 
will be undertaking an analysis of the entire 
management process for TasCOSS’s operations, 
identifying where gaps exist, and implementing the 
programs of revision required to lift each system to 
the necessary quality standard.

Representation 

During 2011/2012 TasCOSS participated in many 
consultative and advisory groups in which we were 
able to advocate for the needs and concerns of low-
income and disadvantaged Tasmanians and represent 
the experience of community service organisations.   
Some of these bodies were: 

Alcohol, Tobacco & Other Drugs Council (ATDC) Expert 
Reference Group
Reference group to provide advice or input to 
relevant workforce development projects from 
individual members’ areas of expertise and/or sector 
representation.  This group provides input into the 
development of project plans through analysis of, 
and advice on, key issues affectin projects and is a 
forum for brainstorming, problem-solving and general 
discussion. It also promotes projects through networks 
and dissemination of key learnings.

Anti-Poverty Week Facilitating Group
Anti Poverty Week was 16-22 October 2011.  The 
Facilitating Group responsible for coordinating and 
promoting the Tasmanian events associated with Anti-
Poverty Week.

Aurora Energy Vulnerable Customer                
Stakeholder Group
This group meets quarterly to discuss issues relating 
to Aurora Energy customers who are vulnerable to 
hardship, serious debt and disconnection. It provides 
a venue for dialogue between frontline community 
sector workers, sector policy workers and Aurora 
Energy staff about these issues, as well as a venue to 
seek improvements to systems and arrangements for 
vulnerable customers.

Australian Energy Regulator Customer           
Consultative Group
This is a national group on which TasCOSS represents 
the interests of low-income and disadvantaged 
Tasmanians to the national energy regulation authority, 
the AER. The AER regulates energy transmission and 
distribution revenue and activities, and retail activities 
(non-price), including consumer protections. The group 
meets three times per year.

Australian Research Council Linkage Grant Community 
Engagement for Productive Ageing Reference Group 
and Research Group
Reference group for an Australian Research Council-
funded project conducted as a partnership between 
TasCOSS, the University of Tasmania ‘s Department 
of Rural Health and the Department of Health and 
Community Services.

Child and Family Centres, Service Delivery and 
Implementation Committee 
Advisory committee to provide advice on service 
integration and delivery in the new Child and Family 
centres.  

Combined Agency Network (South)
A member of the Social Policy and Research 
team attends regular meetings of this network of 
emergency relief providers to keep in touch with 
the needs of low-income and disadvantaged 
Tasmanians who use emergency relief services. Both 
long-term and emerging needs and trends in cost of 
living pressures are identified by ER providers.

Community Organisation Accommodation   
Working Group
This Working Group originated from the Hobart City 
Council’s  Community Sector Reference Group 
and has become independent. It is developing 
strategies to address the lack of affordable, 
accessible and appropriate space for offices and 
service delivery for community organisations in 
southern Tasmania.

Community Sector Learning & Development 
Program Training Needs Analysis Sub-Committee
The Sector Development Unit of TasCOSS provided 
support to the Community Sector Learning and 
Development Program with representation on the 
‘Training for the future’ Community Sector Learning 
& Development Program Steering Committee and 
the CSLDP Training Needs Analysis Sub-Committee. 
The purpose of the CSLDP Training Needs Analysis 
Sub-Committee was to:
• Determine training needs for each sub-sector 
eligible to participate in the CSLDP program
• Prioritise training delivery within the budget 
parameters of the program.

Community Sector Peaks Network
A forum currently chaired by TasCOSS, comprising 
all of the community sector peak bodies, convening 
quarterly to exchange information and plan 
strategic approaches to issues and developments 
affecting sector organisations and their clients.

Community Services Reference Group for the 
Tasmanian Polytechnic
This group has a broad representation of 
organisations and bodies from the Tasmanian 
community services industry. Its  primary function 
is to identify and discuss both current strengths 
and areas for development in relation to workers 
entering the sector on completion of Cert IV and 
Diploma level qualifications. 

COTA Tasmania Policy Council
The COTA Policy Council provides advice and policy 
direction on issues of concern for older Tasmanians.

COTA You’re Worth It Project Reference Group
The Project Reference Group contributes to the 
development of COTA Tas’s  You’re Worth It Project, 
a peer education program on preventing financial 
elder abuse of older Tasmanians.
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plans. The forum also seeks to identify other 
opportunities for the group to explore in terms of 
fostering relationships between industry associations, 
strengthening the network and exploring the 
common ground for further collaborations.

Magistrates Court Users Groups 
The Court Users Groups are convened in 
Hobart, Launceston, Burnie and Devonport. A 
relevant TasCOSS member acts as the TasCOSS 
representative at each CUG.

National Consumers Roundtable on Energy
A national coalition of advocates who focus their 
attention on energy policy and the interests of 
small consumers, particularly low-income and 
disadvantaged households. The Roundtable meets 
about three times a year for briefings on regulatory 
issues and government policy, and to plan and 
coordinate research and advocacy activities to 
promote consumer protections for and affordability 
of household energy supply.

Office of the Tasmanian Economic Regulator - 
Customer Consultative Committee
This committee meets quarterly and covers 
electricity, gas, water and sewerage regulation and 
also some other regulatory issues relating to Metro, 
MAIB and other government business enterprises 
or state-owned companies that the Government 
Prices Oversight Commission used to regulate before 
it was subsumed by OTTER.

The Oral Health Services Tasmania Community 
Consultative Committee 
The Committee comprises community sector and 
government representatives to advise on consumer 
and community issues relevant to specific initiatives 
and services provided by Oral Health Services 
Tasmania. 

Community Sector Peaks and Government   
Strategic Forum
A working committee co-chaired by the Secretary 
of the DHHS and the Chair of the Community Sector 
Peaks  Network, with membership also from all the 
sector peaks, senior officers of the DHHS and the 
Department of Premier and Cabinet.

The group’s emphasis is on strategic approaches, 
and current working groups include:

Partnership Agreement
A project between the community sector peaks, 
and the Departments of Health & Human Services 
and  Premier & Cabinet, to formulate and 
promulgate a partnership arrangement between 
government and the sector through which the 
partners’ roles, rights and responsibilities will be 
understood and respected.

Governance
This Working Group is examining how the 
governance arrangements of community service 
organisations can be supported so they are most 
effective.

DHHS Consumer Engagement Strategy               
Reference Group 
Overseeing the implementation of the ‘Your Care Your 
Say’ consumer engagement strategy.

Emergency Relief State Advisory Committee
The Emergency Relief State Advisory Committee 
represents providers receiving emergency relief 
funding from FaHCSIA, community sector peak bodies 
and FaHCSIA. The purpose of the advisory committee 
is to:
• Provide advice to FaHCSIA on communities and 
areas of need in Tasmania
• Identify emerging priority areas and issues that 
will impact on the provision of Emergency Relief to 
identified communities within Tasmania
• Provide advice on training and support needs for 
Tasmanian Emergency Relief service providers.

Health and Wellbeing Advisory Council
The TasCOSS CEO sits on the Health Minister’s advisory 
body, which is comprised of medical, community and 
government leaders. The HWAC analyses information 
and provides policy advice to the Minister on 
healthcare and preventive health issues.

Health in all Policies Collaboration
Collaboration with the Tasmanian Chronic Disease 
Prevention Alliance, the Australian Health Promotion 
Association (Tasmanian Branch) and the Public 
Health Association of Australia (Tasmanian Branch) to 
progress a whole-of-government approach to health 
promotion.

Hobart City Council Community Sector               
Reference Group
Convened as part of HCC’s Social Inclusion Strategy. 

Homelessness Consumer Engagement Advisory Group
This group was established to provide expert advice 
and feedback on the creation of a Homelessness 
Consumer Engagement Strategy for Tasmania, an 
action from the Tasmanian Homelessness Plan 2010-
2013: Coming in from the cold.  Also to review and 
provide feedback on the development of a Tasmanian 
Homelessness Charter.

Homelessness Reference Group 
Advising Housing Tasmania on the development and 
implementation of the Tasmanian Homelessness Plan.

Human Rights Week Organising Committee
This committee organises and coordinates activities 
that occur in Human Rights Week in Tasmania, 
including annual Human Rights Weeks Awards which 
are presented at the Week’s launch.

The Industry Association Forum convened                        
by Skills Tasmania
The Forum includes industry association representatives 
across various industries who work with the Skills 
Tasmania Workforce Development team to enhance 
the capability of businesses and industry associations 
to identify and respond to workforce development 
needs and to provide a mechanism to encourage 
and enable industries to develop their own workforce 

Red Tape Reduction
This Working Group seeks to identify and remove or reduce 
unnecessary burdens or impediments to the efficient and 
effective operation of community organisations, including 
unnecessary or ineffective regulatory requirements and 
governance arrangements, and/or funding, contractual and 
reporting arrangements with government, while having regard 
to the need to maintain transparency and accountability.

A Competent Workforce
Using a workforce development and planning approach, this 
working group seeks to identify and formulate strategies for 
current and emerging issues facing the sector workforce while 
building upon the many strengths that exist in the community 
services sector.  

Power Saving for Tenants Program Steering Committee
The focus for this Committee is the Power Savings for Tenants 
Program, an energy- efficiency retro-fitting and advice 
program for tenants in private rental. The program is run by 
Sustainable Living Tasmania and funded by the Tasmanian 
Climate Change Office. 

Public Education Alliance
A collaboration of employee, parent, professional and 
community sector groups campaigning for the better 
resourcing of public education, and improvement of 
opportunity for children from low-income and otherwise 
disadvantaged Tasmanian households.

Residential Tenancy Act Review Reference Group
As part of the Residential Tenancy Act Review, the Office 
of Consumer Affairs and Fair Trading is consulting with key 
stakeholder groups to promote common understanding of 
the review process, the issues to be addressed and options 
to be considered. The role of the Reference Group is to 
provide expert advice and feedback on the Options Paper 
developed by CAFT and other aspects of the Review.

Skills Tasmania Equity Committee
The Committee advises and makes recommendations to the 
Skills Tasmania Board on equity  in the provision of access to 
skills training for disadvantaged Tasmanians.

Statewide Elder Abuse Prevention Advisory Committee
Comprised of key community and government stakeholders, 
the Advisory Group assists the Government in implementing 
the Strategy to combat elder abuse in Tasmania – Protecting 
older Tasmanians from abuse: awareness, empowerment, 
action, support.  TasCOSS also participates as a member of 
the Community Education Working Group of this committee, 
providing input and direction on the development of a 
community education campaign on elder abuse, a key 
action from the Strategy.

Tasmanian Gambling Consultative Group
Stakeholder consultative group in relation to State 
Government gambling policy.

Tasmanian Social Enterprise Network Core Management 
Group 
This group serves to coordinate activities and policy 
developments aimed at expanding the social enterprise 
sector in Tasmania to achieve social and environmental 
outcomes, and as a means for some community organisations 
to generate their own revenue and increase their impact and 
sustainability.

Launch of Social 
Determinants 

of Health 
Advocacy 

Network.
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